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July 2025

1. Overview
The governing body conducts its business to take account of the three roles of the governing bodies as outlined in the Governors’ Handbook:
1.      Ensuring clarity of vision, ethos and strategic direction;
2. Holding the Headteacher to account for the educational performance of the school and its pupils; 
3. Overseeing the financial performance of the school and making sure its money is well spent.
The day to day management of the school is the responsibility of the Head teacher and senior leadership team.

The governing body also ensures that the school complies fully with statutory safeguarding procedures. All staff have signed a record to confirm they have read Part 1 of the DfE statutory guidance “Keeping Children Safe in Education”. The governing body has familiarised itself with the document and the safeguarding governor and the Chair of Governors have worked with the safeguarding lead in school to complete the annual safeguarding audit. 

2. The composition of the governing body
The range of skills across the governing board includes strengths in experience of public, private and third sector leadership, understanding of national education policy, employment law expertise, procurement and financial management. The governing board undertook a skills audit in 2024. This identified a good range of skills across board members and recruitment to the governing body since has had regard to the skills audit. The governing body has a good balance of the skills required to carry out its work.  

3. Meetings of the governing body and attendance
The full governing board meets four times a year; all meetings are clerked by a trained professional clerk.  Meetings of the full governing body in 2024/5 have been held in person. There are two governing board committees which meet three times a year (teaching and learning & pupil support committee and resources committee) and one which meets twice per year (RE committee); which have delegated authority to make decisions on behalf of the governing body. The admissions committee and the pay review committee both meet once annually.  The Headteacher performance management committee meet twice per year.  Additional meetings have been held this year by a working group who have been working with the Headteacher on Vision & Values and the strategic plan.

Despite governors’ workload being high and having a great deal of responsibility, all governors are volunteers. Governors are committed to training and have good attendance at meetings. Apologies for non-attendance are considered on an individual basis; governors are aware through the agreed code of conduct that non-attendance may result in their removal. Further details about the composition of the governing board, committee structure, who the governors are, and governor attendance at meetings are on the school website 

4. The effectiveness and impact of the governing body 2024/5
The governing board ensured that all its legal functions were met. This included monitoring that the school fully complies with statutory safeguarding procedures and determining and admissions policy that complies with the DfE’s Admissions Code. Governors also completed the DfE’s School Financial Value Standard, which includes evidencing how the school meets standards for good financial health and resource management. 

Membership 
There are no vacancies on the governing body. In 2024/5 there has been one departure and one appointment of a Foundation Governor.  One parent governor was re-elected.  The local authority governor has been approved for her appointment to be extended for 4 years from September 2025.  Two new associate members have been appointed.  These appointments bring breath and depth of skills relevant to school governance to the governing body.  All appointments are for 4-year terms

Training and development 
Governors have also completed training on Prevent, Child Protection & Safeguarding and KCSiE.  All governors have access to the NGA materials/training and local authority governor updates.  

Headteacher/SLT
The Governing Body has continued to support the new Headteacher who was appointed on 1 June 2023.  The Chair of Governors and the Headteacher meet regularly.  The Governors agreed to a change to the SLT structure from September 2024 with one Deputy headteacher in place of two Assistant headteachers and that post was been appointed to with Governor involvement in the interview process.  The Headteacher’s performance management objectives are linked to the School Development Plan and progress is reviewed by the Headteacher Performance Management committee.

Admissions 
A public consultation on the admissions policy was held during the 2018/19 academic year. The governing board determined the admissions policy for 2026/7 in February 2025 The next point that a public consultation will be required, based on the seven year cycle, is in autumn 2025 (for entry in September 2027).  The governing body have engaged with the Diocese and Local Authority regarding the draft admissions policy and a full consultation will take place for 6 weeks in October/November 2025.

Building Works
The premises are in poor state of repair in many places around the school site due to years of neglect and the age of the building.  The Governors have supported the Headteacher and Business Manager in applications to the Diocese for funding to carry out substantial building works.  Works were due to take place in summer 2025 but substantial elements had to be delayed because of Council Conservation Team requirements.  The installation of the new fire alarm system took place as did the complete refurbishment/replacement of the KS2 toilets.  The total refurbishment of the Y5 & Y6 classrooms will take place this summer.  The school have had to make a 10% contribution to those works.  This is of course in an environment when the school funds are very limited.  The PTA is active in their support and have provided some new chairs and tables for some classrooms.

Ofsted
The school was inspected by Ofsted in June 2024.  The report was published summer 2024.  The Governing Body met with the HMI during the inspection and were able to demonstrate the hard work, integrity and commitment of the Governing Body and the manner in which the school leadership is held to account and challenged.  

Resources 
Governors have continued to fulfil their statutory responsibility to oversee the financial performance of the school.  With some very careful budget management the outturn for the 2025/6 was a small deficit, which could be covered by additional funds from the extended services budget.  The next financial year is extremely challenging, primarily due to the significant increase in staffing costs with the Employers NI contribution increases and staff pay progression.  At the time of writing this annual effectiveness statement a deficit budget is forecast for 2025/6 but the action plan will see that deficit rectified in 2026/7.  There are continued costs pressures and the resources committee work closely with the HT and Business Manager to try to achieve savings and a balanced budget.  The governing board are monitoring the budget closely.   As with all schools, the financial situation is extremely challenging.

The governing body (with support of the headteacher) conduct an annual staff well-being survey, the results of which are shared with staff.  An action plan is implemented by SLT in light of the results, which the governing body monitor.  There is a link governor for staff well-being.

Performance management all staff has been monitored by governors and has been completed in 2024/5.

School development planning/Teaching and Learning 

Following an extensive evaluation, governors have worked with the headteacher to create a 4-year strategy which includes the strategic vision, values, strategics objectives and pillars.  This has helped shape the direction of the school and help to ensure its long-term success.    The strategy will be disseminated to all stakeholders during autumn 2025.  

Governors work co-operatively with the headteacher and senior leadership in monitoring of the School Development Plan. The School Development Plan sets aims for the school. The current SDP is based on priorities identified from data, school self-evaluation and Ofsted priorities. The SDP is set out with clear aims, the key tasks which will be completed in order to achieve these aims and the success criteria in order to measure outcomes. The SDP objectives and programme of work are monitored and reviewed termly, with an evaluation overview being completed and presented to governors within the HT report. As part of monitoring and holding the leadership to account, all governors are linked to an SDP priority and as a result have undertaken a programme of monitoring visits during 2024/5.

Data is made available to governors through termly meetings with verbal and written presentations, followed by question and answer sessions with the headteacher and members of the senior leadership team. The governors are then able to benchmark their data against national data to ensure the school’s standards and expectations are high. Scrutiny is placed on pupil progress across all ability groups, including vulnerable groups, and on the effective use of the Pupil Premium.

Policies 
Governors review all relevant policies on a programmed basis to ensure that all guidance is current and up to date. Specific attention is paid to ensure that the school complies with the Department for Education’s mandatory policy list and the Local Authority’s recommended list.

SIAMS/RE Committee
The RE committee have worked with the HT and the Subject Lead to review and develop the teaching of RE in the school.  The subject will be called RE and World Views next year to reflect the global perspectives and religions that are taught and discussed in school. Children have had the opportunity to visit some places of worship during the year, in addition to attendance at Holy Trinity church which takes place every term. Collective worship has been carefully linked to the Vision and Values and the children have a good understanding of these.  The school is not due to have a SIAMS inspection in 2025/6 but the committee will be monitoring the preparation for an inspection the following year.

